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	School Improvement Team
	High Leverage Strategies

	The school improvement team (SIT) leads the school community in making the school a positive place in which teaching and learning can thrive.   It is a group of people who reflect the diversity of the school community who work in conjunction with the school administration to develop comprehensive plans for each school
	All instructional strategies and professional learning at ELMS must support our H.E.A.T initiative. Staff members are committed to incorporating higher order thinking strategies (H), engaging students in the learning process (E), providing authentic learning opportunities (A), and using technology (T) as an instructional tool.

	Vision 2018:  Fulfilling the Promise of Preparation
	

	Vision: Every student is inspired to learn and empowered to excel.

Mission: We cultivate a vibrant learning community that prepares students to thrive in a dynamic world.
Goal 1:  Every student achieves academic excellence in an inspiring, engaging, and supportive environment.
Goal 2:  Every staff member is engaged, supported, and successful.
Goal 3:  Families and the community are engaged and supported as partners in education.
Goal 4:  Schools are supported by world-class organizational practices.
	

	
	

	
	

	
	Higher Order Thinking Strategies:

Classroom Focused Improvement Process (CFIP): Teachers will utilize a collaborative planning process that emphasizes use of common learning objectives, frequent formative assessment to monitor student progress enabling teachers to modify daily instruction. Teachers will use CFIP to establish and monitor student learning objectives (SLO’s) as part of the teacher evaluation system. Staff will also use CFIP monitor student progress and provide either remediation or acceleration opportunities to students who qualify.
Use of Map and Formative Assessment Data: During school-based professional learning sessions, teachers will be introduced to strategies for using MAP results as well as other formative assessment tools (Socrative, Kahoot, Go Formative), for the purpose of differentiating instruction for students and ensuring rigorous instruction.
Measures of Success-weekly professional learning sessions, formal classroom observations, informal walk-through visits, and staff evaluation documents
Engaging Students in the Learning Process:
Positive Behavior Interventions and Supports: A school-wide behavior management system that recognizes students for meeting and exceeding school expectations will be implemented in all instructional settings. 

Instructional Intervention Team: A school-based committee that will use a case-management approach to support students not meeting with academic and/or behavioral success. The IIT will monitor school data as well as oversee the implementation of interventions to support students.

Measures of Success- Gallup data, report card, discipline and attendance data.

Authentic Learning and Technology:

Technology Integration: available technology resources will be used in all instructional settings. ELMS is participating in an HCPSS supported technology initiative. All students and staff have been issued an iPad for the 2015-1016 school year or are bringing their own device from home.

Measures of Success​- formal and informal classroom observations, staff evaluation documents, technology sign-up calendar, pilot evaluation data

Authentic Learning: Teachers will make use of curricular resources that highlight real-world applications of the content they are presenting. ELMS has committed to incorporating science, technology, engineering, fine arts, and mathematics (STEAM) content across all subject areas as appropriate.

Measures of Success- formal classroom observations, informal walk-through visits, weekly professional learning sessions, and staff evaluation documents
Academic Interventions and Acceleration for Students: 
Students who have not consistently demonstrated on-grade level skills in reading and/or math are enrolled in one or more of the programs listed below. Students who are exceeding grade-level expectations but are not currently enrolled in any GT seminars or courses may be invited to participate in any of the programs below as well to prepare them for success with more rigorous classes.
Summer School: This program runs for four weeks during which student receive approximately 3 hours of instruction each day in language arts and math.

Extended Day: Students in this program receive approximately 12-15 hours of additional math and/or language arts instruction after school during the months leading up to the PARCC administration and course selections for next year.

During the School Day: Students may be enrolled in one of three reading intervention programs or may participate in math or language arts seminars. 

Measures of Success- PARCC scores, MAP data, report card data, teacher grades, GT participation rates.

	School Vision/Mission
	

	Vision:

Elkridge Landing Middle School is a place where students, staff, parents, and community members work together to foster a supportive and engaging environment in which students are inspired and empowered to excel. 

Mission:

*Students will accept responsibility for their own continuous improvement.

*Staff will implement the best available instructional practices and resources in their classrooms.

*Parents and community members will partner with school staff to support school improvement initiatives.


	

	Areas For Focused improvement/Needs Assessment
	

	Performance: Baseline data for the Measures of Academic Progress Test (MAP) shows percentage of students who took the test that are at the grade level start of year RIT score. Fall 2015 Data Math: 6th - 92/217= 42%, 7th- 25/180=14%, 8th- 1/59=2% Fall 2015 Reading-Percentage of students in each grade level who are at the expected norm: 6th 107/219= 49%, 7th 70/220= 32%, 8th 131/253= 52%. The number of students meeting their expected RIT growth score will increase by 10% for both reading and math by the spring administration.

Engagement: The grand mean for staff engagement as measured by the Gallup survey will increase from 4.08 to 4.18 and student engagement mean will increase from 4.15 to 4.35.
Rigor/Acceleration: School Target for GT ELA and Math: All students enrolled in GT ELA and math courses at the start of quarter 2 in all 3 grade levels will maintain their placements over the course of the 2015-2016 school year. School Target for Above Grade Level Math Participation: Enrollment in above grade level math classes will increase from 16% to 20% by the start of the 2016-17 school year. During 2014-15, ELMS staff had an average of 3.29 on Using Assessment in Instruction (3d) and an average of 3.32 for Demonstrating Flexibility and Responsiveness (3e) as measured by the Danielson Framework. These two components will be target for improved performance during the 2015-16 school year.
	


